VILLAGE COMPUTER CLUB

Minutes of the AGM (unapproved)

May 10th 2011

Present Jim Noble Chairman, Quartermaster, Webmaster
Marion Bruce Secretary/Treasurer
Sue Vores Catering
David Rosen Key Holder/Early Doors
Pat Foster Publicity
Members
Peter Allsopp Neil Inglis
John Beard Terry Kettell
Carol Clarke Pat McChesney
Gillian Farina Helen Pincock
Jenny Gibson Angela Rollinson
John Gibson Frances Style
lan Greenslade Martin Whale

Minutes

Accounts

Election of the Committee

Club Income and
Expenditure

Apologies received from: -Arthur Foster, Helen and
Colin Chewter, Nick Goulden, Peter Leeke.

Members confirmed they had read the on line minutes for 2010. The

motion to accept them was proposed by Jim, seconded by Pat F and
agreed by the members.

Marion summarised the statement of accounts.

Funds at May 2010 509.86
Income for 2010 — 11 852.60

1362.46
Expenditure for 2010 — 11 1045.87 1045.87
Balance 316.64

Jim proposed that the accounts be accepted. Sue seconded. All agreed.
All current committee members volunteered to serve again.

Jim pointed out that the club finances were not so healthy as in
the past. This is due to falling membership and subsequently
lower meeting attendance. A breakdown of the costs of an
average meeting showed a significant loss, which over time,
would make the club unviable.

Jim therefore proposed the following measures to check this
trend and to provide a more stable balance sheet.

1. The meeting fee be raised to £2

2. No further club subsidy for the Christmas dinner.

3. Less generous refreshments at meeting evenings — reducing
catering costs.

4. Re-instatement of the raffle which had, in the past,

considerably added to club funds.



Meetings Programme

Any Other Business

5. The annual membership fee to remain at £10
These proposals were seconded by Frances.

It was agreed during discussion that the club needs more members. It
was suggested that the current excellent publicity — posters and
advertisements — should try to reassure potential members that they did
not need their own laptops or any ‘computing’ experience to be able to
enjoy and benefit from membership.

It was suggested that the free ‘diary of events’ in the local papers be
approached to include information on club dates/venue etc.

Gillian wondered whether these papers would run an ‘advertorial’ on
the club.

Members are reminded to try to encourage interested friends/relations
to ‘try us out’!

It was agreed that the new meeting format is successful and will be
continued.

Subjects for some monthly tutorials were agreed, with members being
encouraged to give ‘mini show and tell’ talks about their areas of
interest and expertise. Enough subjects were put forward to fill the
programme until the end of the year and will be put on the Club
website. http://www.wvcc.org.uk

A review of the club programme and the finances will be made in
October/November 2011.

Colin and Helen have volunteered to run the raffle during most of the
year. Other members will do so during their ‘full on” working season.

Frances volunteered to stand in as Catering member when Sue is away.

It was great to see lan back at the club after a long illness; he was given
a warm welcome.


http://www.wvcc.org.uk/

